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NAPM Conference To Showcase Pure Internet Application 

VENTURA, Calif.--(BUSINESS WI^E)--Oct. 25, 1999^-Ipieractive Buyers Network, Limited (OTC 
BB: IBNL), now known as Vsource, has chosen^the-Nafional Association of Purchasing Management 
(NAPM) Electronic Commerce Conference in Phoenix, November 7-9, to introduce the first-ever 
Internet-based eProcurement application that covers the entire procurement process. 

Vsource is the developer of Virtual Source Network (VSN) for Internet-based procurement. Since no 
installed software is required, VSN accommodates an unlimited number of users and suppliers, any size 
company, and any number of locations worldwide. Internet delivery of VSN enables user configuration 
to be done in less time with more flexibility and for less money. Combined with a broad spectrum of 
systems and end-user training and performance support available from IBM Learning Services, clients 
are able to attain rapid and seamless VSN implementation. 

"Our Internet-based solution covers nearly 100 percent of a company's spend," said Robert "Jay" 
McShirley, chief executive officer of Vsource. "This goes far beyond typical catalog-based applications, 
which address only a fraction of the spend. We also have noticed that our competitors, such as Ariba and 
Commerce One, as well as other traditional software companies, give the impression that they too are 
totally Internet-based, but they are not, since client side software is still required," he said. 

McShirley continued, "Software companies will have a real problem in the future balancing the 
transition from a software-based business model to 'pure' Internet applications. The Vsource 
eProcurement solution offers the first true alternative to the 40 year old technology of using installed 
software." 



Vsource is a "pure play" Application Service Provider. "Pure play" applications, such as VSN, free 
clients from issues associated with client-side software which include version updates and localized 
language control. 

Ed Bull, vice president of materials for Technicolor(TM), said, "In our VSN pilot we were able to have 



1 of 2 



2/7/00 11:51 AM 



Yahoo - Vsource Moves the Entire Procurement P to the Internet ^^^ittp://biz.yahoo.conVbw/99 1 025/ca_vsource_l .html 

our users operational in days and exchanging purchasing information with our suppliers within two 
weeks. It was simple, fast and cost effective." 

About Vsource 

Vsource develops Internet applications for business. Its flagship product, Virtual Source Network 
(VSN), allows companies to create an Intemet-basedjaufehasi^^ automate all aspects of 

corporate procurement, such as material requisitioi^RFP and RFQ activity, and direct order from 
supplier catalogs or contracts at substantial savings/YS N also accomm odates electronic sending, 
receiving, approval and payment of supplier invoices. 

Vsource, in cooperation with PricewaterhouseCoopers, LLP, and Analytics, Inc., provides "best of 
breed" end-to-end procurement services for the entire purchasing process, all via the Internet. IBM 
Learning Services provides state-of-the-systems training for VSN's clients by partnering with Vsource to 
provide seamless integration. 

For further information, visit http://www.vsource.net . 
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GE TPN Glossary of Terms 

ADDING CURRENT SUPPLIERS TO THE TPN 
Community 

As a buyer, you undoubtedly have suppliers that you deal 
with regularly. You can continue to trade with them 
using GE TPN Post. Just provide us a list of your 
suppliers with address and contact name and, our TPN 
implementation team will contact them about j pining the, 
TPN Community to streamline their bidding prto^sses-;' 

Use your browser's BACK button to return to 
previous document. 




Your TPN 
OMice Hoine 



AWARD 



Upon final qualification of a supplier, the buyer may 
decide to award the business to that supplien^he^buyer 
and seller can then determine ordering and payment 
arrangements. 

Once the buyers award the business, thei^-ord^ arrive at 
the supplier within days rather than months; Thisf 
contributes to quicker order processing and sh^rfef cycle 
times. 

Use your browser's BACK button to return to 
previous document 



BIDDING 



After reviewing the bidding project and specifications, 
suppliers use TPN Post for suppliers to prepare and 
submit their bids. TPN Post is an easy-to-use software 
tool- that automates the bidding process. It is an easy 
transition for suppliers because it is very similar to 
traditional paper or phone-based negotiations. 
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Use your browser's BACK button to return to 
previous document. 

NEGOTIATION - BUYER 

After receiving the RFQ which in some cases includes 
the buyers' initial target prices and quantities, suppliers 
submit their bids. Their bids remain private, only the 
buyer and the submitting supplier know the actual bid. 

Buyers download and respond to supplier bids and, if 
necessary, send new offer prices for subsequent bidding 
rounds. 

The bidding process can involve multiple rounds and 
counter offers. When buyers review supplier bids, they 
have the following options: 

° Invite Sellers to participate in an additional 
bidding round for the project For these 
suppliers, the buyers will respond with an Open 
status message. 

° Request a best and final offer. These suppliers 
receive a BAFO status message. From this next 
BAFO bid, the buyer will make their final 
decision. 

° Accept one or more bids. To accept a bid, buyers 
give an Accepted status . When buyers accept a bid, 
they are indicating to the supplier only that they 
want to do business with them. This does not mean 
that this is the buyer's final or only selection. An 
accepted bid simply means that the buyer will 
contact the supplier for further negotiations. 

° Reject one or more bids. Rejected bids get a 
Closed status . When a buyer rejects a supplier bid, 
these suppliers are no longer able to submit any 
more bids for that item. 

Use your browser's BACK button to return to 
previous document. 

NEGOTIATION - SELLER 

The bidding process can involve multiple rounds and 
counter offers. For example, suppliers could receive 
offers from a buyer in the first round that might include 
initial target prices and quantities. Suppliers can then 
select the item(s) that they want to bid on and enter an 
offer for each item until the close date and time for that 
round. Bids remain private with only the buyer and 
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supplier sharing the bid information, the rest of the 
bidding community cannot see the others bids. 

Buyers evaluate each of the suppliers' offers and respond 
by issuing a status for each item. 



Status Message 
Open 



BAFO (Best And Final 
Offer) 



Accepted 



Definition 

Supplier is invited to 
participate in an additional 
round of bidding for the 
project. 

The buyer is requesting the 
supplier to submit their best 
and final offer from which 
the buyer will make their 
final decision. 

The buyer has accepted the 
supplier's bid. However, this 
does not mean that this is 
the buyers final or only 
selection. An accepted bid 
simply means that the buyer 
will contact the supplier for 
further negotiations. 

The buyer has rejected the 
bid and this supplier is no 
longer able to submit any 
more bids for this item. 

Use your browser's BACK button to return to 
previous document. 

RFQ PREPARATION AND DISTRIBUTION 

After the buyer has identified the suppliers they want to 
invite to bid on their bidding project, they use TPN 
Manager to: 

° Create and send the initial item packages to the 

suppliers 
° Set due dates for the bids 
° Create and send target prices to the suppliers 

Use your browser's BACK button to return to 
previous document. 

RFQ RECEIPT 



Closed 
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Sellers use TPN Post for Suppliers to access the RFQ's 
that buyers have invited them to bid on. Sellers can view 
the RFQ with its attachments and respond with a bid in 
one simple web based activity 

If necessary, the sellers can download the RFQ to a 
spreadsheet, create a bid and at a later time, upload the 
bid to the TPN Post web site. 

Use your browser's BACK button to return to 
previous document. 

SUPPLIER IDENTIFICATION 

With TPN Manager software, buyers can search the TPN 
Community, a group of pre-qualified global suppliers, to 
identify potential suppliers of the products and services 
they purchase. Buyers can also add their current business 
partners to this supplier database. Buyers use TPN 
Manager to: 

© Search the TPN Community by SIC code, key 

word, or alphabetically 
o Download supplier company information from the 

TPN community 
° Obtain supplier's contact information 
° Invite suppliers to bid on their project 

When a supplier joins TPN, they complete a registration 
form that contains relevant business information about 
that supplier. To become a qualified supplier a company 
must have a valid DUNs number and provide pertinent 
organizational information such as business contacts, 
sales figures, and what quality assurance processes are 
currently in place. 

Use your browser's BACK button to return to 
previous document. 

U.S. GOVERNMENT CLASSIFICATIONS 

A Disadvantaged Business is a concern that is at least 
51% owned by one or more socially and economically 
disadvantaged individuals; or, in the case of any publicly 
owned business, at least 51% of the stock of which is 
owned by one or more socially or economically 
disadvantaged individuals; and whose management and 
daily business operations are controlled by one or more 
such individuals. Business owners who certify that they 



4 of 5 



2/7/00 1:52 PM 



GE TPN Glossary of Terms 



http://www.tpn.geisxom/tpn/resource_center/glossar>'.html 



are members of named groups (Black American, 
Hispanic American, Native American, Asian-pacific 
Americans) are to be considered socially and 
economically disadvantaged. 

To qualify as a Labor Surplus Area, the area 
unemployment rate must be at least 6%; and in addition, 
must be 20% higher than the national unemployment 
rate. 

A Woman-Owned Business is a concern that is at least 
51% owned by a woman or women who also control and 
operate it. "Control" in this context means exercising the 
power to make policy decisions. "Operate" in this context 
means being actively involved in the day-to-day 
management. 

A Non Profit Organization is a business entity organized 
and operated exclusively for charitable, scientific, or 
educational purposes, of which no part of net earnings 
pass to the benefit of any private shareholder or 
individual, and which is exempt from Federal Income 
Taxation under Section 501 of the Internal Revenue 
Code. 



Use your browser's BACK button to return to 
previous document. 
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